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MORTGAGE BANKERS ASSOCIATION

COMMERCIAL/MULTIFAMILY REAL ESTATE FINANCE

HUMAN RESOURCES ROUNDTABLE

Washington, D.C.
April 26 and 27, 2017

Wednesday, April 26, 1:00 p.m. —6:30 p.m.

1:00 p.m. - 1:15 p.m.

1:15 p.m. —2:00 p.m.

2:00 p.m. =2:45 p.m.

2:45 p.m. -3:00 p.m.

3:00 p.m. — 3:45 p.m.

3:45 p.m. —4:15 p.m.

4:15 p.m. - 5:00 p.m.

5:00 p.m. - 6:30 p.m.

Welcome, Introductions & Review of Antitrust Guidelines

CRE Mortgage Market Update & Outlook
Jamie Woodwell, Vice President, CRE Research, MBA

Succession Planning

Amy Hirsh Robinson, Principal, Interchange Group
BREAK

Performance Reviews

Changing Office Culture Discussion — Millennials, Boomers & Impact of Virtual

Current Topics in Compensation
Rob Northway, Head of Consumer Banking and Global RE Practice, McLagan

NETWORKING RECEPTION
Sponsored by McLagan



Thursday, April 27, 8:30 a.m. —12:00 p.m.

8:00 a.m. - 8:30a.m. BREAKFAST

8:30 a.m.—-9:00 a.m.  HR Issues in a Changing Regulatory Environment
Ken Markison, Vice President and Regulatory Counsel, MBA

9:00 a.m. —9:45a.m.  Developing Early Talent Discussion -- Programs, Roles and Retention

9:45 a.m.-10:30 a.m. CREF Careers Planning

10:30 a.m. —11:15 a.m. Training & Developing Staff
Peter Grace, Senior Vice President of Strategy and Member Services, MBA
Gail Griffith, Associate Director Education Content, MBA

11:15 a.m. —12:00 a.m. Open Discussion
- HR Analytics and Insights
- HR Operations
- Others

McLAGAN SUPPLEMENT (McLagan Participants Only) — Thurs., April 27, 12:00 — 1:00 p.m.




